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LES p\ AGIMEN™ BEYEEN 6 C & C 8

AMD MEGAT Ol JAPANESE CKYPTANLLYTIC TLSRS

- 23 Ooctober 1944

In order to minimize the use of repid commnication facilities

and to prorote proper cooralnution by the moat efsicient employuent of

poersonnel, particularly in the scviution and exploltation of those Japanese

oryptograghic systers which require the corbined eff'ort of relutively

large numbers of persons, tho following points ure agreed upon by Op=20-G

and @ C &

C 8.

QENEKAL AGHEisHEND -

lo O0p-20-G - FRUPAC - FRUEF will be the exploiting anc
distributing centres of current operational Commmunlcations
Intelligence,

2. 0Op=20-0 will cc;orcunute the uniiieg elf't'ort agalnst

Japunose Curnmnloations Inte.lisence und allooate tasks

TRAFFIC -

with B.P., of course, free to ruke su estions, reyuests
or_complaints at any time,

So @ C &C 8 will take on any tusks allocatea by Op=20-G
énd such tasks will be given full priority,

4. Aduitionuily, in 8o far as Lue tusks allocated under
(3) porult, G 0 & C S will do such work as Aaniral ty may

reyuest an::t any work necessary for tralning purposes and

research. '

To be passetd to B.S.C. for forwarding to B.P. by bag, in

case of JN 25 and any non-cwrrent or non-assigned Jupanese

syatems, and by cable or U/T in case of other systems that

&re bheing worked cwrontly by BoP. in accordance with
assiynments fron HEQAT,

UNSOLVED SYSTHLS -

BePo, whon requested by NEGAT, 18 to work onm any system

for which trafi'ic is aevallable at boPo No truffic ig to

be supplied on a current basis for passing by cable except

when at the rejuest of NEgap hel) is Bought ‘on a specific
assisnment,
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BULK ADDITIVE KEGOVEHY -
B.P, to work on bulk adaitive recovery only as reyuested by

NEGAT. Kequostas are to he predicated on the stktus of aysteus
avallable for work. MEGAT will norumally keep the more recent

and operational types.

EAPLOITATION -
In genersl, B.P. will reud such current FLOVERDOWN intercepts

a8 they can with the materiuls thaey heve avallable. HNEGAT
will give such “hole £illing™ assistance on 1m)ortan.t current
messages &8 it ocan when reyuested by B.P.

INTEKCHANGE OF MLCOVERIKS -
NEGAT will send aduitives to B.P. by alr mmil except "hole
fillers”™ and those that apply to curreat systems assigned
to B.P., Which of course willl ;o by despatoh. BExcept ss

indioated abore, all curront recoverics will be exchanged

by aespatoh &nd non-current recoveries by beag.
PAST CIPHER PEMIODE -
l. Be.P. will cooperute on working any back oipher poriods
upon specific requeats fiom NEOAT = but does not want this
phase as its only assignment sxd would profer to be asked
to search periods with a specific type of useful information

as an objective.
2. HNLGAT will furnish B.P. with &1l aveilable aids to
faollitute m;oh worke bLoPs will furnish NEGAT with &11

Mublications and results on any and all cryptanelytic
results, '

SPECIFIg ASTIGHNMETMS TO WD
FHTS AGHER N g A | oF M§ %JTE
M -

lo BePe will be specifically requested to work JH 28b L-b3.
2. Until Nun ciphers become woricable BoP. will cooperate
with REGAT on the solution of the system.

3¢ If and when the Nan olphers become workuble, ane or
nore clpher periods wiil bhe assisned to B.P.

4. S8peoclal studi_es or phuses of studies may be requeated
of B.Po &8 needed ,

— 70p-SEGRET
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6. Oubjeot to the changos indlcated in this doocument, existing
arrangerents between HEGAT and B.P. with respect to allocationa
and traf'ic exchange, will te continued until sltered circum~
stances meke adjustmenta necessary. |

6. HMuture assiynmonts by NEOAT will be in vhe general aspirlt
of this sgreement. '

TRANSLATION AND CODE nCOVERY

1. NHCAT will, from this date on, suyply B.P. with one copy
of each IBY summary code recovery workebook together with an
index to that traffic., lowever, because of limited fucilities,
such books can only be furnished on the NEGAT summary print.

2o, BoPe will exchange coples of all translations, and the
results of all speclal studies produced in the Japsnese
systems, with NECAT.

PUBLIGAWION EXCHANCGE -

NEGAT and B.P. will continue to exchangs all technical
information including reports ana spoclal studies on ull
branches of the work.

COlUNICATIONS AGhEICALENT -

The Comemnications Agreement, involving ull unita concerned
wlitlhi the Jupanose problen, is detailed in the attached
enclozures A and B.

Enclosure 4 = Top Seoret Memorandum foy the Director of
Navel Comrmnioations, dated 6 October 1944, and aigned

bY ho Ho Hlllgarth, Capte RoNe

lnolosure B - Draft of ULTRA Signal from ¢ in Gy EoFo to
Admiralty dated 6 October 1944.

For G C & C 83 FOR UNLTED STATES NAVY:

/8/ B\
4 cLobaxr

/8/ JaRoRo
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ENCLOSURE A
{copy)

' : 6 October 1944
—TOP-SH0P—

MERORANDUL FOR DIELCTOR OF NAVAL COuisiNICATIONSS

In confirmaation of our obnve:-sation I huve set cown the
following points us gyureed: .

; 5 : ‘Pered will
e TL 'oposed (usm - Colowbo cirouit you so Kindly orfere
ioﬁyf';:eg;e{ety »© edulpnunt culouluated to hamiie 80,000_ sroups per
day euch way. This is expectud Lo be reudy Lor ueaeutcn in November,
B.L D, to take deslvery in U.S.k. of the syuipueut fo1r Colombo and ship
a8 rapldly as possible, .

; ' » il » Lhe capecity
2. On this Quan « Coloubo eircult FLUEF will receive to
of the cvircult sll Jupuncvse ascryption Intellijouce, recoyerlo 8,
erypto-chat and trufrlc anuiysis (LISC aad DAZE) from Op=-R0-G and
PRUPFC, L.0. the full outuut firom thowe atutions.

3. by the smw clroult FLUPAC will receive all Jupsnese decryption
- intellige.ace, recoveries, crypto-chat end trufric a.wljsis from

G.Co and G.S. @i FHUBF in the sawimw munner, plus whutever load of

unigue raw uaterial from FKUEF the circult cun sdditionally carry.

4. If the trarfic on this oircuit from Guam to Golombo excesds
80,000 groups, tne balance will be trensmitted via Melbouine.
' .

6. It is estimuted that the non-rawv nateriel treffic on this circuit
‘from, Colombo to Guan is unilikely to excesu 50,000 grougs in the near
future, thus allowing a mergin of 80,000 groups for raw materiel.

. ~Extra raw material wiil be scat fion FLUEF to FRUPLC thu-ough helbouz-::m.

6. Since the Guan - Colombo eirouit wiil not noymelly: sccormodate raw
material westbouna, rav nuteris) recelved b Op-£U~g from ¥FRUPIC wilil -
be fOl'WﬁZ'den‘bO GoCr anu LeSe via Be3.C. Now York,

In order to avoid double encipheriunt of raw nuterisl &t FhURP,
it is agreed that rew muterial sont fron MLUEF via PEARL to Qy~20-G

shall be likewlse forwardea on by 0u-20«G t0 G-C. und C.S. via k.S.C.
New York.. o

\\

In continuauce of present arrangvmentss-

(&) Uniyue raw materisi recelved at Qp-20-0 from U.85. and
Canadian stations wiil be rorwerded to G.C. und .8, end uniyue

raw muiorial iatercepted by U.K. stations will be forwairuea to Op=-c0.G
in both cases via b.8.C., Now York,

7. In view of the neeu ror FhIEPF to have, as esrly -us possible, ell

the outyut outlined in paragraph 2, you are instelilny; a manual circuit
4t Quam. It 1s estimated thet this should be operative in &bout 3 weeks
&na thut 1t wiil caryy upwerds of 10,000 groups per dasy each .way. Penuing
the opening of tho beletype circuit, the manuul clrouit wiil carry the

more urgent ifUSA matler both wai 8, as much of the be :
belng sent via dellowne, ’ lance as posaille

8. The Hellourne « (olombo link will now carry o9

000 erouus
euch way, but this should increase to 50,000 shortl STONR per day

lyg

9o Tho main purpose of the new circuit is to B
: Plece PRUPAC a ‘hURE
in tue centre of the LhUSA ecircult instead of at ihe extrgm:.?e:?u‘?

_ng /8 Lo H. UTLiGanTH,
Gaptaln, k.N.
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“FoPSECIHNPIHD—PERSONAS SHCIAOSE B

RS {copy)
| BT O 1ML
From: C=inC., Eo¥. ‘ Tozs ADGIKALTY
ULThA o 6 Qctober 1944

Pars. 1. Adniral heaman has indicuted to 1 his re-orgunisation in the
Pacific Arsa unu has put forward proposuls, with waich I agree, for
linking up sAmderson in this area net work.

Para. ll. He-organisation in the PACIFIC Alkh.

{(a) It has beon ueciusu that U.8. exploitations un all cyphers will
te oconcentrated in FRUPAC. Only minor systems and traffic anslysis
%ill coatinue to be vworuea at delbourne. '

(b) uwith thls object in view, arrangenents are belng mude Lmmediately
to pess to FHUPLC and Op-20-G by radio telotype all unigue raw materiel
dntercepted by Uc.S.M. and HohoN. interceut stations in Australis.

(o) &n interceyt stetion is being establisueu in QUAM which wiil pEBE
rew naterial to FhUPAG and Op=20-3 by radio teletype.

{(d) An interce,t station has teon estabilathed ab ADAL to pPUBE UV
meteriel in & siniler way. Otner intercept stations wiil be esstabiisasd
&s reyulred,

(e) Inkeliigencve poertaining to Australia anu ad jucent waters sud that
concerning ua Jorr strategic rowves will be passaed to kelbourne. 4il
intelligence verived from fits owm srocessinug will be pusses by melbourne
on £HUSA,.

(f) ULTh# weathwr infommiion will be passeu alrect from Havy Viestiher

Central Pearl Hurbour to Navy ‘leather Central W:LNUS.

Pere, 1ll. In omcier to assivt FLULF in funstioning elticlently us an
exploltation contre sna to ensure rore rapid oxchange of ovorstional
intelligenve wnd recoveries on cwiens systags, Adrdrcl heansn has
proposeu thut LhUPiC be linkeu to FnUMF by u redlo telotyuo olrcult
via GUAu. He nus oi'f'ered to mu.e aveilublo the noecessary eguipmont
in United States.within 60 days, :

(b! Arrangerents ure in herdd now to inoresse the efficisncy of the
Anderson~kelbourne high speed iink to muke it possible to pass an

increasing volume of operutional iutelligonce between FRUPLC and
FRKUEF Via idelbourne.

Pera, IV. When the radic teletype circuit hmns been estublisned, the

wo muin exploitation centres FRUPAC and FRUE® wouid huve
chsnnels for intercorrmnicetion. shroe

1. PFHUEF « GUAY = PuUPLC, cupmelty of about 100,000 grroups « to be

used primtrily for interchan;e of inteliliy
& ~nitsliipence rna recoverie
cuwrrent interest, © wies of

2. FRUEP = LELLOULNE - FUUPLC, eapacity of about 50,000 '

) A e : [ e o B tO
bo useu i'or any overflow of inteilience und z'-uuoveriaa aﬁ:t :ﬁ
necassary for raw muterisl,

Bo  MAUPIC = NeBLT - SKOJL - FRUKF %o be used & -
other two channeis are ‘fuIJ,# 3 necessary j:f the

— - TOPSECRET
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ENCLOSURE B (continued)
(copy)

Para, Vo (&) ¥or the irmedlate future there wilil be no alteration in
the exlsting routing of LRUSA traii'ic.

(b) In the near future when the lieibom*ne-(:olonbo clrcult can unaer -
take 1t, FhUPAC and FKUKF, b; mutual srrangement, will comience routing
ehkUSA traflic via llelbourne, working up to capacity of this link.

(c) Vihen GUAM ~ ANDRELSON radio teletype is in operation, FhUPAC and
FLUEF wouid route bLRUSA truffic by this cirocuit.

Para. VI. Routing: of Traffic.

(a) FRUPAC sand FRULF interchange DAZE and DISC trufific, in sdaition
routing tiolr own production to NEGAT anu SKOUL reaspectively. .

(b} DAYE and DISC traffioc originating in Washington will be passed to
FRUPAG anct GoCo & CoSe

(c) DAZE and DISC traffic originating in G.C. & G.8. will be pessed
to Washington and FLURF.

(d) kelbourne will supply its production of intelligence to FRUPAC

and FRUEF direct and will be suppiled by them with such intelllgence
a8 allects its areu.

(e) This routing of trafric will 1elieve congestion on the Atlantic
channols. All that will remain will be Vaalilagbon and G.C. & C.S.'a
own DALE and DISC traflvic.

Pert. ViZ. kaw material from MLUEF to be passed to Washington via
FRUPAC when conditions allow, .

Pereo VIII, It is consluered essential to huve an exchunge of sigo
int,; Neval Lialson Oficers st Pearl Jlarbour and ‘nderson,



